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REPT BATTERO regards employee occupational health and safety production as the fundamental guarantee for the 
stable operation and high-quality delivery of the enterprise, and establishes an occupational health management and 
safety production management system covering the company and all production bases based on the core principles of 
"Prevention First, Full Participation, Continuous Improvement, Data-Driven". The company incorporates safety require-
ments into key links such as R&D, manufacturing, engineering construction, equipment maintenance, warehousing and 
logistics, and promotes the implementation of safety culture on the front line with the emphasis on institutionalized man-
agement, on-site control and behavioral development.

EMPLOYEE HEALTH
AND SAFETY

GOVERNANCE
STRUCTURE &
ACCOUNTABILITY
SYSTEM

The company establishes an EHS governance structure from the company level to 
the base level, coordinating safety production and occupational health through the 
Safety Committee (or equivalent), and each base management team is ultimately 
responsible for the safety performance of the base. To ensure accountability and 
traceability, the company uses annual safety accountability targets as a starting 
point, breaks down safety responsibilities level by level to departments and 
positions, and forms a management loop through regular reporting, special inspec-
tions, ledger management, and closed-loop recti�cation.

At the management operation level, the company usually promotes governance 
e�ectiveness through the approach of "System Requirements - Process Implemen-
tation - On-site Supervision - Result Review". On the one hand, clearly de�ne the 
safety responsibility boundaries and interfaces of key scenarios such as production, 
engineering, equipment, warehousing, and logistics; On the other hand, through risk 
and event management mechanisms, closed-loop control is implemented for major 
risks, major violations, and key special projects to ensure that safety requirements 
are consistent across di�erent bases and di�erent business units.

To enhance the executability at the front line, companies usually convert the system 
requirements into standardized forms and checklists, such as: work permit approval 
forms, on-site supervision and acceptance records, hazard noti�cation cards, 
personal protective equipment (PPE) usage and replacement records, physical 
examination report management ledgers, recti�cation closed-loop ledgers, etc. At 
the same time, responsibilities and collaboration processes are clearly de�ned for 
multi-departmental collaboration, such as physical examination organization, 
anomaly handling, job transfer collaboration, and contractor management.

SYSTEM &
PROCESS
MANAGEMENT

The company has established a system of system and procedure documents cover-
ing occupational health and safety production, including occupational hazard 
declaration, hazard factor identi�cation and monitoring, occupational health 
surveillance, hazard noti�cation and training, handling of abnormal results, labor 
protection equipment management, contractor management, high-risk operation 
permits, emergency plan management, etc. The system is maintained in a "Check-
list Management + Version Control" manner, and actionable process documents 
and form ledgers are formed in light of the actual operation of the base to ensure 
consistency and auditability in implementation.

MANAGEMENT
SYSTEM
CERTIFICATION AND
COVERAGE

The company’s  occupational health and safety management system has obtained 
ISO 45001 certi�cation and achieved 100% certi�cation coverage at all produc-
tion bases. The company promotes the PDCA cycle of "goals - planning - operation 
control - performance evaluation - improvement" in accordance with the require-
ments of the system, integrates the requirements of the system into daily safety 
management activities, internal audits and management review processes, and 
promotes the closed-loop consistency of system requirements and on-site imple-
mentation.

100 %PDCAIS0

The company's bases actively cooperate with 
government departments (such as �re protection, 
etc.) to carry out compliance inspections and 
safety supervision, establish recti�cation ledgers 
for problems found during inspections, and track 
closures, and continuously improve the level of 
on-site management. In 2025, each base received 
46 �re inspections from government departments, 
and no administrative penalties were imposed 
during the year.

The company promotes a safety culture, emphasizing that "Everyone is the �rst 
person responsible for safety." In daily management, the company usually enhances 
employees' safety awareness through safety advocacy, pre-shift meetings, safety 
tips, case warnings, special events, etc. At the same time, employees are encour-
aged to report potential hazards and unsafe behaviors proactively so that correc-
tive and preventive measures can be taken in a timely manner to create an atmo-
sphere of continuous improvement.

GOVERNANCE 45001

FIRE INSPECTION

46 TIMES

IN 2025

ISO 45001 OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT  SYSTEM CERTIFICATION

SAFETY CULTURE 
& EMPLOYEE 
ENGAGEMENT 
MECHANISMS

EXTERNAL 
SUPERVISION & 
COMPLIANCE 
CHECKS
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The company takes risk classi�cation control and hidden danger investigation and 
management as the main line, and establishes a "Dual Prevention Mechanism" for 
work safety. At the operational level, the company identi�es and assesses major 
risk/hazard sources based on the process characteristics and on-site risks of each 
base, and formulates control measures. Through daily inspections, special inspec-
tions and closed-loop recti�cation, it promotes the forward movement of risks and 
the early handling of problems.

To support the calculation of accident rate and frequency indicators, the company 
counts the total working hours of employees and contractors on a base basis as the 
denominator basis for the accident frequency indicator. This metric helps to form 
comparable safety performance evaluations between sites and between years. 

To enhance the �neness of governance, the company typically adopts a "graded 
and categorized + list-based" approach to manage risks: matching di�erentiated 
control measures, supervision frequencies and approval requirements for di�erent 
risk levels; Periodic inspections and preventive maintenance are carried out on key 
locations and equipment; Create a special list of typical hazard types and promote 
cross-departmental collaborative governance.

The company implements work permit management for high-risk operations such 
as hot work, con�ned space work, high-altitude work, lifting and hoisting, tempo-
rary power use, and earthwork, clearly de�ning requirements such as approval, 
supervision, and on-site acceptance, and incorporating contractor operations into 
the same management framework. The company takes a closed-loop approach of 
handling and rectifying violations, and institutionalizes the completion rate of 
recti�cation as one of the important management indicators.

RISK MANAGEMENT

The company has established an accident management mechanism to manage 
accidents, near-start/near-end incidents, �re situations, etc. in a hierarchical manner, 
investigate and analyze, and rectify in a closed loop, and incorporate statistical scope 
and boundary scope (such as whether contractors are included) into management 
requirements to ensure data consistency and veri�ability. The company usually forms 
a closed-loop management of "cause analysis - corrective action - preventive action" 
for key event types and reduces the risk of recurrence through special campaigns, 
retraining or engineering renovations.

The company manages �re incidents on a graded basis and 
promotes continuous improvement through on-site handling, 
investigation and analysis, and recti�cation measures. At the 
prevention and control level, the company usually implements 
�re protection requirements from multiple dimensions of 
"People - Machines - Materials - Methods - Environment", 
including: maintenance and inspection of �re protection 
facilities, control of hot work operations, management of 
�ammable materials, management of evacuation routes on 
site, emergency drills and �re protection skills training for 
employees.

LIUZHOU WENZHOU FOSHAN

4,120,768

2,120,896

JIASHAN LIUZHOU WENZHOU FOSHAN JIASHAN

7,338,816

The company promotes occupational health through a full-cycle management 
approach, establishing a list of potential occupational disease hazard factors 
such as noise, dust, and chemicals, and implementing monitoring and manage-
ment of the involved positions/areas. At the same time, organize occupational 
health examinations in accordance with laws and regulations (including pre-em-
ployment, on-the-job and o�-the-job types, based on the actual situation of the 
base), �le and manage the examination results and formulate measures for 
handling abnormal situations (such as noti�cation, re-examination, job transfer or 
health management measures, etc.) to ensure that the health risks of employees 
are controllable.

In terms of personal protection, for positions involving long-term exposure to 
hazardous factors, the Company strengthens engineering controls, such as noise 
insulation, ventilation and dust removal, as well as administrative controls, includ-
ing working time management and job rotation, in order to reduce the risk of 
cumulative exposure. At the same time, the Company provides personal protec-
tive equipment (PPE) according to di�erent risk types, and ensures that employees 
wear and use such equipment properly through issuance, replacement, training 
and on-site inspections.

IDENTIFY

01
MONITOR

02
HEALTH 
MONITORING

03
DISPOSAL OF
 CLOSED LOOP

04 0FIRE
INCIDENTS

TOTAL WORKING HOURS OF EACH BASE IN 2025

2,077

5,840

1,069

3,699

NUMBER OF EMPLOYEES (PPL) TOTAL WORKING HOURS OF EMPLOYEES (HRS)

11,586,550

STRATEGY The company has established an emergency plan management system, which 
includes comprehensive emergency plans, specialized plans and on-site response 
plans, etc., and allocates corresponding emergency resources and emergency teams 
in accordance with the risk characteristics of the base. The company usually enhanc-
es its emergency response capabilities through the "Plan - Drill - Assessment - 
Improvement" approach: after the drill, it assesses aspects such as process feasibility, 
resource allocation, communication liaison, and on-site coordination, and forms recti-
�cation lists for identi�ed problems and follows them down to improve the rapid 
response and coordinated handling capabilities in accident scenarios.

IN 2025

OCCUPATIONAL 
HEALTH
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MANAGEMENT
 Identi�cation - 
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JIASHAN 129 volunteer �re�ghters trained; �re safety training covered 4,118 
participants.

LTIFR

1.19
TRIR

0.28
DEATH AT WORK
 (PPL)

0
FIRE ACCIDENT
 (INCIDENT)

0

WENZHOU 8 part-time safety o�cer trainings and 28 �re evacuation drills 
were conducted.

LIUZHOU

FOSHAN

54 emergency drills and 76 �re-speci�c drills conducted; 1,525 
participants involved.

30 emergency drill sessions conducted to enhance emergency 
response and coordination capabilities.
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The company has incorporated contractor and 
stakeholder safety into uni�ed management, with 
a focus on access, entry education, work permits, 
on-site supervision, violation handling and exit 
assessment. In high-risk operation scenarios, the 
company uses operation permits and on-site 
supervision as a starting point, requires contrac-
tors to comply with the company's on-site safety 
regulations and accept process supervision, and 
implements a closed loop of handling and recti�-
cation for violations.

In 2025, the incidence of occupational diseases and the number of acute occupa-
tional poisoning incidents at the company’s sites were zero. The company set up a 
closed loop for handling abnormal physical examination results and took manage-
ment measures such as noti�cation, �ling and job adjustment for occupational 
contraindications and other situations to reduce the health risks of employees.

IN TERMS OF
OCCUPATIONAL
HEALTH-RELATED
EVENTS

The company establishes a safety performance management 
system that combines outcome indicators with frequency 
indicators, and incorporates key safety indicators into annual 
management goals and daily operation monitoring. In order to 
enhance the comparability and veri�ability of disclosures, this 
section summarizes and discloses core indicators by base, and 
explains the statistical boundaries and calculation criteria where 
necessary.

The company continues to promote occupational health-related training 
and hazard noti�cation to enhance employees' awareness of occupational 
hazards and personal protection and their self-protection capabilities. In 
terms of training content, the company focuses on key areas of occupation-
al health and safety management, and continues to carry out special train-
ing on high-altitude operations, tag and locking, hidden danger investiga-
tion, occupational health management, new energy �re safety, special 
operation safety and work-related injury prevention, and combines �re 
knowledge promotion, emergency evacuation drills and �re extinguishing 
practical training to enhance employees' comprehensive ability to identify 
hazards, standardize operations and respond to emergencies. For new 
employees and outsourcing unit personnel, the company focuses on 
strengthening basic safety knowledge, �re-�ghting equipment operation, 
and on-site emergency response training, improving employee safety litera-
cy from the source and strengthening front-end prevention capabilities in 
safety management.

CORE SAFETY PERFORMANCE INDICATORS

TRAINING AND NOTIFICATION
Access
Review  On-site

Training

Work
Permit

Process
Supervision

Violation
Handling

Assess-
ment
And
Improv-
ement

0 0The incidence of
occupational
diseases was

2.4‰
LABOR-RELATED
INJURY RATE PER
THOUSAND (‰)

The number of acute
occupational
poisoning
incidents was

1.Labor-related injury rate per thousand (‰) = number of work-related accidents / number of employees at the end of the period× 1,000.

2.LTIFR (Lost Time Injury Frequency Rate) = Number of Lost Work Hours Injury / Total Work Hours × 1,000,000.

3.TRIR (Total Recordable Incident Rate) = Number of Recordable Injuries / Total Hours ×200,000

100%

IN 2025

The coverage rate of three-level 
safety education and training for new 
employees was

METRICS AND TARGETS

OCCUPATIONAL HEALTH TRAINING

IN 2025

1

CONTRACTOR & 
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SAFETY
MANAGEMENT
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REPT BATTERO has always made "compliant employment, respect for human rights, protection of rights, and improve-
ment of well-being" the bottom line and long-term commitment of talent management. With a multi-base manufactur-
ing and R&D synergy operation pattern, the company covers the entire process of recruitment, onboarding management, 
in-service management and o�boarding management with institutionalized, process-oriented and traceable manage-
ment methods to ensure consistent implementation of employment compliance and employee rights protection at all 
bases. At the same time, the company is oriented towards employee experience and continuously improves compensa-
tion and bene�ts, vacation security, life support and care assistance mechanisms to enhance employee satisfaction and 
team stability.

In terms of the management philosophy of rights protection, on the one hand, the company adheres to "bottom-line 
compliance", sets ten red lines, and strictly attaches importance to issues such as prohibition of child labor, prohibition of 
forced labor, anti-discrimination, anti-harassment, working hours and rest, pay and social security; On the other hand, it 
adheres to "employee-centeredness" and incorporates the real experiences of employees in work and life, such as logisti-
cal support, communication and response, management transparency, respect and sense of fairness - into the manage-
ment improvement loop. The company believes that truly sustainable employee relations come not only from compliance 
with the system text, but also from consistent implementation of the system on the ground, prompt response to problems, 
and visible implementation of improvements.

As of the end of the reporting period, the total number of employees of REPT 
BATTERO worldwide reached 12,685. All members are full-time employees, and 
the labor contract signing rate is 100%, demonstrating the company's high-lev-
el commitment to stable employment during its expansion process. This large 
talent pool not only undertakes the core mission of technology research and 
development, lean manufacturing and global marketing, but is also the best 
portrayal of the cultural diversity of REPT BATTERO.

In terms of gender distribution, the company currently has 9,358 male employ-
ees and 3,327 female employees. Despite the objective limitations of the tradi-
tional nature of the power battery manufacturing and chemical energy industry, 
where men are in the majority of the total workforce, the company has always 
been committed to increasing the participation of women in various profession-
al �elds and decision-making levels. 

As a company rooted in China with a 
global perspective, REPT BATTERO 
regards national unity and cultural 
integration as the core of its corporate 
culture. In 2025, the company's employ-
ees come from 32 ethnic groups, and 
the number of minority employees 
reaches 1,890, accounting for 14.9% of 
the total number of employees. In addi-
tion to the Han people, members of the 
Zhuang (800), Miao (280), Tujia (234), 
Yi (118), Dong (91) and Yao (75) are 
working together in the REPT BATTERO 
family. In addition, the company also 
employs talents from multiple ethnic 
groups, including the Gelao, Mulao, 
Hani, Buyi, etc.

Number of R&D
personnel

JUNIOR 
COLLEGE

BACHELOR'S 
DEGREE

POSTGRADUATE 
OR ABOVE

UNDER 30 30-50 ABOVE 50

The number of minority 
employees

Number of employees with 
disabilities

Proportion of full-time 
employees

REPT BATTERO believes that recruitment is the �rst point of contact for corporate culture. The company strictly adheres 
to laws and regulations related to labor employment and local provisions, and converts legal requirements into enforce-
able system provisions, operational management processes and traceable account records. The company emphasizes 
the concept of "critical control points" in human resource management:implementing identity and critical information 
veri�cation during the recruitment and employment stages. In the onboarding stage, complete contract signing, system 
noti�cation and necessary compliance advocacy. During the working period, ensure compliance with working hours, 
overtime, leave and pay calculation through the attendance and pay calculation process. During the exit phase, ensure 
that rights are settled, documentation is �led, and risks are closed through handover lists and exit processes.

In terms of the bottom line of human rights, the company explicitly prohibits child labor and any form of forced labor. It 
strictly prohibits the detention of employees' original identi�cation documents, the collection of deposits, or the use of 
unreasonable deductions or restrictions on personal freedom in any disguised form of forced labor. At the same time, the 
company attaches great importance to employees' right to appeal and sense of security, and has established a 
multi-channel online and o�ine complaint reporting mechanism to ensure that employees can raise questions, receive 
responses and track results when necessary. The company also advocates for fair employment and respect for personali-
ty, opposes improper discrimination based on factors such as gender, ethnicity, age, religious belief, and physical condi-
tion, maintains zero tolerance for acts that violate personal dignity such as harassment, insult, and bullying, and uses 
system promotion and training to enhance the understanding and compliance of managers and employees with the red 
line requirements.

In 2025, the company conducted 2 internal audits, focusing on compliance in recruitment, working hours, and compensa-
tion payments. No human rights violations, child labor, discrimination, or forced labor incidents occurred, and the amount 
of litigation losses was 0.

1,294

1,890

81

100%

RECRUITMENT AND EMPLOYMENT MANAGEMENT

The company has established a relatively complete recruitment and employment man-
agement process, integrating online recruitment platforms, o�ine job fairs, campus 
recruitment and talent markets to support the demand for talent in multi-base manufac-
turing operations and R&D investment. During the reporting period, the company orga-
nized recruitment activities: 5 online special events, 11 o�ine special events, 48 campus 
recruitment events and 8 talent market recruitment events. The company balanced 
"E�ciency and Compliance" in its recruitment management: on the one hand, it improved 
person-job matching e�ciency through standardized interview and selection processes; 
on the other hand, it implemented identity veri�cation, contract signing and noti�cation 
obligations in the recruitment and onboarding stages to ensure clear employment 
relationships and well-de�ned rights and responsibilities.

During the reporting period, the company continued to focus on the stability and structural optimization of the workforce. 
Overall employee turnover was 39.75% in 2025, showing a year-on-year decline compared to 2023 (44.34%) and 2024 
(42.17%). In the context of continued expansion of business scale and increased capacity, the turnover rate maintained a 
steady improvement, re�ecting the Group's continuous optimization of relevant measures in human resource manage-
ment, employee development and organizational stability.

By age group, the majority of departing employees were concentrated in the group under 30. In 2025, about 68% of 
departing employees were under 30 years old, about 32% were between 31 and 50 years old, and the proportion of those 
over 50 years old were relatively low. Compared with previous years, the proportion of core employees aged 31 to 50 
among the departing employees has declined, indicating a gradual increase in the stability of core and key position 
employees. The Group will continue to improve its talent development and retention mechanisms to further enhance 
organizational stability.

TOTAL:
 12,685 
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At the same time, the company attaches great importance to employee care and assistance, and carries out condolences 
to important nodes such as festivals and birthdays, forming a normalized welfare supply, such as birthday care, Dragon 
Boat Festival care, Mid-Autumn Festival care, etc., to enhance employees' sense of belonging and happiness.

In terms of assistance to employees in di�culty, the company combines external labor union channels and internal chan-
nels to provide relief support, pays attention to process understandability, audit fairness and fund distribution compli-
ance, and forms closed-loop management through return visits and �ling to ensure that assistance resources truly 
respond to employees' urgent needs and expectations.

The company respects employees' rights to association and collective bargaining in accordance with the law, and 
supports the employee representative mechanism to play a role in improving the system and communicating major 
issues. During the reporting period, employee representatives collectively bargained 100% coverage. The company 
emphasizes "fully informing, listening to opinions, responding to demands, and forming consensus" in negotiations and 
communication, and implements the negotiation results into the system text and daily management to ensure that 
employees' rights and interests are protected under a standardized framework.

The company views talent development as the capability foundation that underpin R&D innovation, lean manufacturing 
and global delivery. It adheres to the talent development philosophy of "selecting, training, using and retaining" and builds 
a training and development framework around "rapid integration of new employees, improvement of front-line skills, 
strengthening of team leaders' capabilities, and empowerment of middle and senior management", gradually forming a 
training loop that is planable, implementable, evaluable and accumulable. The company believes that the core of training 
is not just "teaching", but "standardizing capabilities, transforming knowledge into behavior, and solidifying behavior into 
quality and e�ciency". In 2025, the company further optimized its training system, providing employees with comprehen-
sive learning resources through institutional guarantees, platform construction and special projects, achieving 100% 
training coverage.

The company believes that "training" should not be seen merely as learning in the classroom, but as a systematic project 
for upgrading organizational capabilities: standardizing capability requirements, transforming knowledge into behavior, 
and solidifying behavior into sustainable quality and e�ciency. Based on this idea, the company emphasizes the synergy 
between training and �eld management, quality management and safety management, and encourages the accumula-
tion of reusable knowledge as teaching materials, cases and standard operating examples to enhance the scalability of 
training resources and support capacity building at multiple sites at di�erent paces.

The company is driven by the annual training plan, and in combination with business goals, multi-base capacity rhythms 
and key capacity gaps, it formulates training plans and breaks them down to departments and positions. Training gover-
nance emphasizes four principles: context-�tting course design, sustainable training resources, manageable training 
processes, and evaluable training outcomes. The company promotes a "Demand-Plan-Do-Assessment-Improve" closed 
loop: �rst, each department sorts out the annual capability requirements and pain points, and then designs courses 
based on the key capabilities of the position. Emphasis on attendance management and course quality during the imple-
mentation phase.During the evaluation phase, multi-dimensional evaluations are conducted by combining tests, practi-
cal operations, supervisor evaluations, and student feedback, and the results of the evaluations are fed back into the next 
round of training planning and course optimization.

The company provides social insurance coverage for 100% of its 
Mainland China employees in accordance with applicable laws and 
regulations, thereby safeguarding their basic rights and interests.

In terms of leave protection, the company has formed a paid leave 
arrangement with corporate characteristics on the basis of provid-
ing statutory leave: each employee is entitled to paid sick leave 
during the statutory medical treatment period that meets the 
conditions for sick leave; In addition to the national statutory paid 
annual leave, additional paid annual leave is provided based on 
seniority; Female employees are entitled to maternity leave, mater-
nity leave, paternity leave, and parental leave in accordance with 
the law, and 1 hour of breastfeeding leave per day during breast-
feeding is clearly de�ned to support employees' health and family 
care needs in an institutionalized manner.

CATEGORY ARRANGEMENT

PAID SICK
LEAVE

44.34%

42.17%

39.75%

2023 2024 2025

COMPENSATION AND BENEFITS

EMPLOYEE REPRESENTATIVES AND COLLECTIVE BARGAINING

 2,681  202,091.23 15.93 
HOURS HOURS PER EMPLOYEE

LEVEL

CONTENT
DISTRIBUTION

The training hours of ordinary employees account for the absolute majority, reaching 193,367 hours. Middle manage-

ment 8,165 hours; Senior management 559 hours. This re�ects the precise descent of training resources to front-line 

operations, quality and safety areas.

General skills training recorded the highest number of training hours at over 118,000 hours, followed by corporate 

culture training at over 39,000 hours, professional technical training for engineers at over 16,000 hours, and other 

training categories at over  29,000 hours.

DIMENSION ANALYSIS

23.52%

76.48%

68.24%

31.69%
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The company attaches great importance to the integration and competency building of new employees, helping them 
quickly understand the corporate culture and job requirements through onboarding training, system promotion, compli-
ance tips and job skills training. For front-line positions, the company promotes on-the-job mentoring and practical 
assessment, emphasizing "learn, do, do steadily" : on the one hand, it arranges experienced employees or team leaders for 
mentoring, improving learning e�ciency through on-site demonstrations and immediate guidance; On the other hand, 
through practical assessment and spot checks to verify the learning outcomes, ensure that employees can operate 
according to the standard, and reduce safety and quality risks.

The company continues to build a performance management and career development system, using performance man-
agement as an important tool to drive goals, promote improvement and motivate contributions, and gradually improves 
promotion, motivation and internal mobility mechanisms to provide employees with a clear and predictable growth path. 
The company emphasizes "fairness, transparency and explainability" in its performance management design: allowing 
employees to understand the assessment criteria, recognize their own gaps, receive improvement support, and link 
performance results with training, development and incentives to form a positive cycle.

During the reporting period, the coverage rate of performance evaluation was 
97.56%. Driven by job responsibilities and annual business goals, the company 
promoted the implementation of performance assessment at all bases, covering the 
core work outputs of managers and front-line employees, and focused on assess-
ment fairness, consistency and interpretability. Under the multi-base operation 
pattern, the company continuously promotes the alignment and uni�cation of 
performance management standards: while taking into account the di�erentiated 
management of the bases, it gradually establishes consistent target decomposition, 
assessment standards, result calibration and result application methods to provide 
institutional guarantees for cross-base talent �ow and collaboration.

The "Nenggong Qiaojiang (Artisan Excellence) Program" is a highlight program for front-line blue-collar workers. Wen-
zhou Base, as a government pilot unit, organizes its employees to undergo vocational skill level assessment for battery 
manufacturing workers. In 2025, a total of 330 people successfully passed the junior worker certi�cation and obtained 
vocational certi�cates issued by the government's human resources and social security department, signi�cantly 
enhancing the professional dignity and skill barriers of grassroots employees.

Tsingshan College Resource Connection for middle and senior management cadres, the company made full use of group 
resources and sent key personnel to participate in Tsingshan Holding Group 'Evergreen Program' training classes. The 
training content is closely related to international frontiers, covering core topics,such as EU Batteries Regulation and 
carbon footprint accounting, to help management teams enhance their global competitive vision.

PRE-EMPLOYMENT AND EXPATRIATE SPECIALIZED TRAINING
APPLICATION OF PERFORMANCE RESULTS

NEW EMPLOYEE
ONBOARDING

CROSS-CULTURAL
TRAINING

For engineers and above, complete online 
courses within one week of onboarding and 
in-person courses within one month, covering 
information security, customer awareness and 
corporate culture.

For expatriate employees in Indonesia and other 
countries, provide 3-4 days of full-time training on 
Indonesian laws and regulations, religious customs 
and interpersonal communication to ensure the 
smooth and orderly operation of cross-border 
business.

In order to prevent operational risks caused by the lack 
of talent in key positions, our company has issued the 
"Instructions on the Construction and Management of 
Talent Echelon" and fully implemented the AB role 
system for key positions.

The company emphasizes that performance is not the end point, but the starting point for 
management improvement. The results of performance evaluations are used to identify the 
strengths and weaknesses of employees and support the formulation of personal develop-
ment plans; It also serves as a reference in management activities such as salary adjustment, 
promotion review, key position appointment and talent review, enhancing the objectivity of 
talent decision-making. The company promotes necessary calibration mechanisms to 
reduce the sense of unfairness caused by inconsistent evaluation criteria. For employees who 
need improvement, emphasize providing improvement support, including on-the-job 
coaching, targeted training, job arrangement adjustments, etc., to promote performance 
improvement and retention stability.

CAREER DEVELOPMENT

The company combines job competence, performance and talent echelon building to 
promote dual-track development of employees in both professional and management 
sequences. For key positions, the company gradually builds competency requirements and 
conducts person-job �t inventories to form a "identify - develop - appoint" echelon manage-
ment framework. In the future, while ensuring information security and sensitive protection, 
the company will gradually improve the quantitative disclosure related to career develop-
ment (such as the number of promotions, the number of internal transfers, the coverage rate 
of the key position echelon, etc.) to more comprehensively display the talent growth path and 
management e�ectiveness.

THE COVERAGE RATE OF
PERFORMANCE EVALUATION IS

KEY PERFORMANCE INDICATORS FOR
TALENT INCENTIVES IN 2025

INDICATOR
DATA(PPL)

PROJECT

245

698

117

718

663

154

97.56 %

The A role is primarily responsible for this work; B should take the initiative to familiarize and assist with the work. When A is on a 
business trip or otherwise unable to perform his duties, B should seamlessly take over the work to ensure that production 
operations and management decisions are not interrupted.

The selection of A and B roles is based on the necessary conditions of "identi�cation with the corporate culture and no violation of 
the integrity agreement", and a comprehensive assessment of their work skills (experience and performance), abilities and 
qualities (communication, execution, innovation), and personality and psychological traits.

Through on-the-job practice and rotational learning, develop multi-dimensional perspectives for employees. Each tier of talent is 
assigned a dedicated mentor (usually a department head), who communicates with the mentee on a monthly basis, o�ers solutions 
to the problems they encounter, and jointly formulates a "training schedule".

DEFINITION AND 
RESPONSIBILITIES

SELECTION
CRITERIA

JOB ROTATION AND
MENTORSHIP

PERFORMANCE MANAGEMENT
AND CAREER DEVELOPMENT

PERFORMANCE SYSTEM

TALENT ECHELON AND AB ROLE SYSTEM

STRATIFIED TRAINING

NEW EMPLOYEE TRAINING AND ON-THE-JOB MENTORING

New employee onboarding training

The company promotes strati�cation: Middle and senior managers focus on organizational leadership, goal manage-
ment, cross-departmental collaboration, and risk awareness; Grassroots managers and team leaders focus on team 
governance, on-site collaboration, quality and safety management; Front-line skilled workers focus on process stan-
dards, operation norms, key points of equipment operation and quality self-inspection capabilities. The company is also 
gradually building an internal lecturer and course resource library, encouraging the consolidation of reusable training 
content into teaching materials, cases, and standard operation examples to provide scalable resource guarantees for 
multi-base talent development.

Annual increase in equity 
incentives

Winners of intellectual 
property Incentives

The number of 
company-level outstanding 

employee awards

The number of 
department-level outstanding 

employee awards

The number of 
outstanding team leader 

awards

The number of winners of 
the Innovation and 

E�ciency Award
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The company views employee communication as an important way to enhance organizational cohesion and manage-
ment transparency, establishing a multi-channel feedback, traceable loop, and transparent response communication 
mechanism, encouraging employees to make suggestions and demands, and promoting continuous improvement 
through problem lists and recti�cation plans. The company values the real experiences of front-line employees and 
includes high-concern issues such as food and accommodation, commuting, public area environment, service e�ciency 
and team management as the focus of communication, striving to achieve "receiving, seeing, resolving and returning".

The company has established communication channels that 
cover both online and o�ine channels, including QR code forms, 
suggestion boxes, employee email, and symposiums, and supports 
employees to choose real-name or anonymous feedback to 
enhance channel accessibility and employee security. The compa-
ny also values the principles of con�dentiality and counter-retali-
ation to prevent employees from being treated unfairly for raising 
questions, encourages employees to give genuine feedback, and 
promotes management improvement.

The company has established a closed-loop mechanism of "Acceptance - Verify - 
Recti�cation - Feedback - ARchive", creating problem lists and recti�cation track-
ing sheets for high-frequency issues raised by employees, specifying responsible 
departments, recti�cation deadlines and acceptance methods, and providing 
feedback on recti�cation progress through appropriate channels to enhance 
transparency and trust. During the reporting period, the company collected 305 
opinions from employees, with a closed-loop rate of 99.25%. Throughout the year, 
22 employee symposiums were held, with 572 people participating and 277 
opinions being raised. The company embedded responses to employees' demands 
in logistics governance and management improvement: emphasizing immediate 
response to matters that could be handled quickly. Emphasis on recti�cation plans 
and node management for matters that require collaboration or resource input.For 
matters requiring institutional improvement, emphasize inclusion in institutional 
revision and promotion training to form long-term improvement capabilities.

The company attaches great importance to face-to-face communication. Through forms such as new and old employee 
talks, special topic talks and on-site visits, managers can directly understand the needs of employees and the pain points 
on the front line, and form a traceable list of problems and division of recti�cation responsibilities. The value of 
face-to-face communication lies in the ability to capture details that are di�cult to cover through forms, and to reduce 
misunderstandings and uncertainties through immediate explanations and feedback, thereby enhancing employees' 
sense of participation and belonging.

On August 6, 2025, REPT BATTERO Energy Co., LTD. (Jiashan Base) 

was �lled with a warm and lively atmosphere, and a team leader 

symposium with the theme of "Unite Hearts, Speak the Heart" was 

successfully held here. 

An employee symposium was held at the Liuzhou base

REPT BATTERO conducts "Satisfaction 

Surveys"  independently within the company 

every year. In 2025, a total of 8,903 

employees participated, accounting for 

70.19%. The survey shows a signi�cant 

year-to-year increase in satisfaction scores 

at REPT BATTERO:

EMPLOYEE COMPLAINT&FEEDBACK WORKFLOW

EMPLOYEE COMPLAINT OR FEEDBACK

SUGGESTIONBOX/WHISTLEBLOWER BOX/COMPLAINTMAILBOX

VERIFY COMPLAINT CONTENT

RECORD ARCHIVING

RELEVANT PERSONNEL HANDLING CONTACT COMPLAINANT TO EXPLAIN

INTERNAL OR PUBLIC ANNOUNCEMENT DISPUTE POINTS

FACTUAL NOT FACTUAL

The company has set strict response time limits for complaint handling by
establishing the Communication and Exchange Control Procedure

SOLID
EVIDENCE

CATEGORIZED
FEEDBACK

Inform the complainant within 5 working days of
receiving the complaint.

Feedback within 7 business days.
MINOR

COMPLAINTS

Feedback within 10 business days.GENERAL
COMPLAINT

Feedback will be provided within
30 working days.

MAJOR
COMPLAINTS

ACCEPTANCE

ARCHIVE

VERIFY

FEEDBACK

RECTIFI-
CATION

2023 2024 2025

6.0

6.5

7.0

7.5

8.0

6.97
7.28 7.49

SYMPOSIUMS AND ON-SITE VISITS

EMPLOYEE COMMUNICATION
AND RESPONSE TO DEMANDS

CLOSED-LOOP MECHANISM

CHANNELS OF COMMUNICATION

          EMPLOYEE SATISFACTION

EMPLOYEE SATISFACTION
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The company respects diverse backgrounds, advocates equal employment and fair development, and has clear anti-dis-
crimination and anti-harassment requirements in its system, committed to providing respect and support for employees 
of di�erent genders, ethnicities, ages and physical and mental conditions, and creating an inclusive working environment. 
The company believes that diversity and inclusion are not only about compliance and ethics, but also about the organiza-
tion's ability to innovate, collaboration e�ciency and long-term resilience. As a result, the company has been promoting 
the implementation of DEI requirements in institutional governance, advocacy and training, channel assurance and man-
agement practices.

The company adheres to the principle of fairness in recruitment, appointment, training, promotion and day-to-day man-
agement, and eliminates unreasonable restrictions and discriminatory practices; Zero tolerance for harassment, insult 
and other acts that infringe upon personal dignity. During the reporting period, the coverage rate of anti-discrimination 
advocacy/training was 100%. The company established complaint and escalation procedures and emphasized con�den-
tiality and counter-retaliation: employees could choose to submit questions anonymously, and the management process 
focused on protecting employees' sense of security. For veri�ed violations, the company will take corresponding measures 
in accordance with the system and provide feedback on the handling results and improvement measures without disclos-
ing personal privacy.

ANTI-DISCRIMINATION AND ANTI-HARASSMENT

In addition to protecting the rights of female employees such as maternity leave, maternity leave, breastfeeding leave and 
parental leave in accordance with the law, the company also pays attention to the fairness of female employees in train-
ing, promotion and appointment, and provides predictable development channels for female employees through institu-
tionalized talent selection and training mechanisms. In the future, the company will gradually improve the disclosure of 
indicators related to women's development (such as women's promotion, women's training, the proportion of women in 
key positions, etc.) to more fully present the achievements of women's leadership and organizational resilience.

SUPPORT FOR FEMALE EMPLOYEES

The company attaches great importance to management diversity and balanced talent structure. Through institution-
alized talent selection and development mechanisms, it provides fair development opportunities for employees of 
di�erent backgrounds and enhances organizational resilience and governance capabilities.

MANAGEMENT DIVERSIFICATION

The company focuses on employment support and workplace respect for groups such as people with disabilities, 
provides reasonable accommodations based on job realities, and encourages bases to continuously improve the work-
ing environment and support measures to ensure that employees can work and develop in an atmosphere where they 
are respected. The company emphasizes avoiding labeling in its daily management, encourages managers to identify 
needs based on respect, and provides support for work arrangements or operation methods that need to be adjusted 
based on safety and e�ciency, so that every employee can participate equally in training, evaluation and development 
opportunities.

SUPPORT FOR THE DISADVANTAGED

99 100

REPT BATTERO is committed to putting people �rst and regards employee care and corporate culture building as an 
important foundation for enhancing organizational cohesion, stabilizing the talent pool and stimulating innovation vitali-
ty. Combining the characteristics of multi-base operations, the company has formed a care path centered on "communi-
cation and response, health promotion, family friendliness, and cultural co-creation". At the implementation level, the 
company enhances the sense of belonging through participatory and perceptible activity carriers, while emphasizing the 
presentation of coverage and engagement in a data-driven way, improving disclosure transparency and responding to 
the expectations of employees, investors and society for corporate humanistic care.

The company encourages its employees to maintain a healthy lifestyle and provides them with opportunities to relieve 
stress, communicate across departments and showcase their talents through a combination of online and o�ine sports 
and team activities. During the reporting period, the Jiashan Base signed a contract with the First People's Hospital of 
Jiashan County, o�cially establishing a high-quality development partnership between the hospital and the station. This 
signing marks a new step in the company's cooperation with hospitals in the medical and health �eld, and will bring better 
and more convenient medical services to employees. 

The Liuzhou base expanded its participation coverage by 2025 through low-threshold methods such as online running, 
while strengthening collective honor and a sense of belonging through ball games and orientation activities. Among them, 
92 people participated in Vigorous Run · Healthy Walk (online run), and 87 people met the standards and won awards; 
Eight teams participated in the "Xindongli Cup" basketball tournament. About 350 employees attended the orientation 
party. The Wenzhou base also organized activities such as Arbor Day, blood donation, and sta� sports meetings in line 
with the needs of employees and seasonal nodes, with a focus on health promotion and teamwork, to continuously create 
a positive organizational atmosphere. In terms of employee care, the company focused on the health needs of female 
employees and invited hospital doctors to give lectures on women's health in the factory on International Women's Day to 
enhance employees' health awareness through professional health science popularization.

HEALTH PROMOTION AND TEAM COHESION

DIVERSITY, EQUALITY
AND INCLUSION (DEI)

EMPLOYEE CARE AND
CORPORATE CULTURE ACTIVITIES

The company continues to pay attention to the actual pressure of employees and their families in the event of major 
illnesses and sudden changes, and promotes the implementation of assistance through processes such as application, 
veri�cation, review, resource docking, and follow-up visits, improving the timeliness and accuracy of support. Among 
them, the Wenzhou base helped 3 people through trade union channels and issued a relief fund of RMB 5,000. At the 
same time, 2 people were helped through the company's internal channels, and a relief fund of RMB 40,000 was distrib-
uted. The Liuzhou base will accept applications for medical assistance from employees in December 2025; After veri�ca-
tion, his self-funded medical and drug purchase expenses totaled RMB 57,000, and he declared special assistance funds 
of RMB 20,000 in accordance with the procedures. Jiashan Base also carried out special assistance to a female employee 
su�ering from cancer, raising a total of RMB 57,542 through the Tsingshan Charity Foundation Charity Foundation and 
employee spontaneous fundraising.

SUPPORT FOR EMPLOYEES IN DIFFICULTY
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REPT BATTERO regards social welfare and charity actions as an important extension of corporate responsibility, adheres 
to the principles of compliance, prudence and transparency, and encourages bases to continuously carry out work such 
as assistance to employees in di�culty, public welfare donations, knowledge and cultural welfare and volunteer services in 
line with the needs of the local communities and the actual situation of the employee groups. The company focuses on the 
authenticity, e�ectiveness and sustainable value of public welfare actions, emphasizes the controllability and traceability 
of public welfare projects through process-oriented management, and builds results through a combination of cases and 
data to respond to the concerns of investors, communities and employees regarding the e�ectiveness and transparency 
of public welfare.

The company supports bases to carry out public welfare donation actions such as educational support and targeted 
assistance based on local needs under compliance conditions, giving back to society with actual investment and 
promoting positive interaction between the enterprise and the community.

During the reporting period, the Foshan base continued to carry out public welfare donation actions such as education 
support and targeted assistance in line with local needs and counterpart cooperation work: on the one hand, it donated 
RMB 5,000 to Dapu Middle School to support the school's education-related work. On the other hand, a donation of RMB 
30,000 was made for the targeted assistance project outside Nanhai District (Qiandongnan), with actual �nancial input 
to participate in targeted assistance, to support the livelihood and social development of underdeveloped areas, demon-
strating the company's responsibility to give back to society through practical actions and promote common develop-
ment.

PUBLIC WELFARE DONATIONS AND EDUCATIONAL SUPPORT

The company encourages its employees to practice the concept of public welfare in a participatory and sustainable 
way. It expands the coverage of public welfare through cultural public welfare and volunteer services such as donating 
books, making "public welfare for all" a part of daily life.

The Wenzhou base carried out book donation activities and donated a total of 761 books; 6 volunteers were sent to 
participate in public welfare activities related to the "Youth A�airs Social Work Station" of Taohua Island Middle School.

The Liuzhou base organized the "Passing on the Fragrance of Books, Walking Together with Love" book donation cam-
paign from August 28 to September 16, 2025, donating a total of 360 books.

In addition, the Wenzhou base continues its cooperation with the "Disabled Employment Base" in Dayu Town, Cangnan 
County, and continues to absorb disabled people for employment, allowing them to enjoy the reduction and exemption of 
the disability insurance fund in accordance with the law, and practicing the social responsibility of inclusiveness and inclu-
sion through employment support.

CULTURAL PUBLIC WELFARE AND VOLUNTEER SERVICES

In 2026, the company will further strengthen the annual plan management and forward coordination of employee care 
work. Each base has developed an annual employee care plan in line with its own operational rhythm and employee 
needs, and with "Important Holiday Theme Care + Regular Health Promotion" as the main line, systematically enhance 
the predictability, participation coverage and experience consistency of the activities. In terms of timing, each base will 
plan a variety of employee activities with more friendly participation thresholds around themes such as female care, 
tribute to workers, and the creation of traditional festival atmospheres, taking into account knowledge popularization, 
interactive experience and atmosphere building. In terms of the regular mechanism, we will continue to promote commu-
nity sports and interest activities such as ball games leagues, comprehensive sports meets, running/�tness, to provide 
employees with a more stable platform for health management and communication, and to promote cross-departmen-
tal interaction and team cohesion. At the same time, the company will combine the annual employee care program with 
the communication and response mechanism to form a closed-loop management of "Planning - Implementation - Feed-
back - Optimization" for high concerns raised by employees, moving employee care from "Activity-Based Supply" to 
"Systematic Operation", while enhancing employees' sense of happiness and belonging, Continue to strengthen the 
cultural identity and talent stability of the company's multi-base organization.

EMPLOYEE CARE PROGRAM IN 2026

Women's Health Lectures"Zong Qing Duan Wu · Yu Zong Bu Tong" Dragon Boat Festival Event

The Jiashan base signed a contract
with the First People's Hospital of Jiashan County

Employee Badminton Competition

SOCIAL WELFARE AND
PHILANTHROPY

Employees Movie Night
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A1.1 ENVIORNMENTAL PERFORMANCE

A1.2 SOCIAL PERFORMANCE

APPENDIX A1
KEY PERFORMANCE INDICATORS TABLE

CATEGORY INDICATOR NAME INDICATOR UNIT 2023 2024 2025

WASTE GAS

A1 EMISSIONS

8.59 4.80

16.77

1.07

1.39

30,853.51

1.66

0.09

594.91

594.91

13.22

54,607.27

1,213.56

109,895.55

488,540.24

3,614,426.24

4,212,862.03

11.25

38.87

4.49

1.72

38,235.00

2.93

0.39

829.58

829.58

10.27

41,029.51

508.04

137,645.38

511,814.87

4,110,318.06

4,759,778.31

ton

ton

ton

ton

ton

ton

ton

ton

ton

ton/GWh

ton

ton/GWh

tCO
2
e

tCO
2
e

tCO
2
e

tCO
2
e

tCO
2
e/GWh

Non-methane Total Hydrocarbons

Nitrogen Oxides

Sulfur Oxides

Particulate Matter

Wastewater Discharge

COD Discharge

Ammonia Nitrogen Discharge

Total Hazardous Waste Generated

Total Hazardous Waste Disposed

Hazardous Waste Generated per Unit Product

Total General Industrial Solid Waste

Scope 1 Greenhouse Gas Emissions

Scope 2 Greenhouse Gas Emissions

Scope 3 Greenhouse Gas Emissions

Total Greenhouse Gas Emissions

13.33

1.59

0.30

WASTEWATER

15,929.06

2.11

0.20

HAZARDOUS
WASTE

366.41

-

18.81

SOLID WASTE

11,903.31

611.05

58,333.53

GREENHOUSE
GAS EMISSIONS

367,858.05

-

426,191.57

21,878.42 13,299.31 8,041.86 

ENERGY
CONSUM-

PTION

A2 RESOURCE USE

548,052.69

942,448.70

14,309.82

1,490,501.39

33,124.09

4,309.82

10,000.00

2,848,446.00

63,302.32

13,688.95

304.22

51,656.81

39,739.35

2,445.23

291,322.98

698,061.84

113,409.32

989,384.82

50,789.78

3,409.32

110,000.00

2,317,420.00

118,964.07

4,751.89

243.94

-

-

-

Total Direct Energy Consumption

Total Indirect Energy Consumption

Total Renewable Energy Consumption

Total Energy Consumption

Energy Consumption per Unit Product

Photovoltaic Power Generation

Green Electricity Purchased

MWh

MWh

MWh

MWh

MWh/GWh

MWh

MWh

ton

ton/GWh

ton

ton/GWh

ton

ton

ton

680,309.43

1,371,164.13

437,307.00

2,051,473.57

25,402.10

29,444.00

407,863.00

2,928,622.00

 36,263.27

25,917.24

320.92

28,084.13

 88,356.66

 8,423

WATER

PACKAGING
MATERIALS

CIRCULAR
ECONOMY

EMPLOYEE
COUNT

B1 EMPLOYMENT

10,978

7,938

3,040

5,810

5,134

34

10,976

2

1,918

13

10,978

0

12,055

8,287

3,768

7,206

4,820

29

12,055

0

-

-

12,055

0

ppl

ppl

ppl

ppl

ppl

ppl

ppl

ppl

ppl

ppl

ppl

ppl

Total Number of Employees

Male Employee Count

Female Employee Count

Employees Aged Under 30

Employees Aged 30-50

Employees Aged Above 50

Mainland China Employee Count

Ethnic Minority Employee Count

Employees with Disabilities

Full-time Employee Count

Part-time Employee Count

12,685

9,358

3,327

7,318

5,328

39

12,682

3

1,890

81

12,685

0

Total Water Consumption

Water Consumption per Unit Product

Total Packaging Materials Used

Packaging Materials Used per Unit Product

Total General Industrial Solid Waste Recycled

Total Recyclable Packaging Materials Used

General Industrial Solid Waste
Recycled—NMP Waste Liquid

CATEGORY INDICATOR NAME INDICATOR UNIT 2023 2024 2025

CATEGORY INDICATOR NAME INDICATOR UNIT 2023 2024 2025

Overseas & Hong Kong/Macao/Taiwan
Employee Count

General Industrial Solid Waste
Generated per Unit Product

Greenhouse Gas Emissions per Unit
Product (Scope 1 & 2)
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EMPLOYEE
TURNOVER RATE

B1 EMPLOYMENT

42.09

42.59

40.71

47.31

34.63

21.62

42.10

10.00

16.67

17.68

14.36

19.01

12.82

29.27

16.67

0.00

%

%

%

%

%

%

%

%

Employee Turnover Rate

Male Employee Turnover Rate

Female Employee Turnover Rate

Employees Aged under 30 Turnover Rate

Employees Aged 30-50 Turnover Rate

Employees Aged above 50 Turnover Rate

Mainland China Employee Turnover Rate

39.75

40.62

37.52

43.83

33.23

13.33

39.75

25.00

CATEGORY INDICATOR NAME INDICATOR UNIT 2023 2024 2025

Overseas & Hong Kong/Macao/Taiwan
Employee Turnover Rate

WORK-RELATED
INJURIES AND

FATALITIES

B2 HEALTH & SAFETY

0

0

241

0

0

547.5

ppl

%

Days

Number of Work-related Fatalities

Work-related Fatality Rate

Work Injury Lost Days

0

0

888

TRAINED
EMPLOYEE

PERCENTAGE

AVERAGE
TRAINING

HOURS

B3 DEVELOPMENT & TRAINING

100.00

100.00

100.00

100.00

100.00

15.41

33.44

29.66

29.48

30.51

100.00

100.00

100.00

100.00

100.00

22.08

40.83

50.38

52.18

43.85

%

%

%

%

%

Hrs

Hrs

Hrs

Hrs

Hrs

Senior Management Training Percentage

Middle Management Training Percentage

Junior Employee Training Percentage

Male Employee Training Percentage

Female Employee Training Percentage

Senior Management Average Training Hours

Middle Management Average Training Hours

Junior Employee Average Training Hours

Male Employee Average Training Hours

Female Employee Average Training Hours

100.00

100.00

100.00

100.00

100.00

5.95

27.22

15.73

16.04

15.62

ANTI-
CORRUPTION

B7 ANTI-CORRUPTION

0

1,075

12

9

0

5,668

12

3

Cases

ppl

ppl

Times

Number of Concluded Corruption Litigation Cases

Employees Trained in Anti-Corruption/Integrity

Directors Trained in Anti-Corruption/Integrity

Anti-Corruption/Integrity Training Sessions

0

3,500

12

2

SOCIAL
WELFARE

B8 COMMUNITY INVESTMENT

15-10K RMBSocial Welfare Contribution Amount 14.6

PRODUCT & 
CUSTOMER

SERVICE

INTELLECTUAL
PROPERTY

R&D
INVESTMENT

B6 PRODUCT RESPONSIBILITY

0

15

100

90.34

3,924

2,532

741

772.95

4.38

1,249

452

0

27

100

-

2,963

1,791

890

991.31

7.20

1,918

598

%

Cases

%

%

Items

Items

Items

Million RMB

%

ppl

ppl

Percentage of Recalls Due to Safety/Health Issues

Customer Complaint Count

Customer Complaint Resolution Rate

Customer Satisfaction Rate

Cumulative Patent Applications

Cumulative Granted Patents

Annual Granted Patents

Annual R&D Expenditure

R&D Expenditure as % of Revenue

R&D Team Headcount

Master’s Degree or Higher

0

13

100

94.54

4,597

3,419

646

766.75

3.20

1,294

383

SUPPLIER
COUNT BY

REGION

SUPPLIER
PRACTICES

B5 SUPPLY CHAIN MANAGEMENT

693

0

693

100

3,336

754

3

757

100

2,643

Companies

Companies

Companies

%

Companies

Mainland China Supplier Count

Overseas Supplier Count

Suppliers Implementing Compliance Practices

Supplier Compliance Coverage

Cumulative Suppliers Implementing Compliance Practices

555

0

555

100

3,891

NOTE
Unless otherwise speci�ed, the scope of environmental performance statistics covers Wenzhou Base, Jiashan Base, Liuzhou Base and 

Foshan Base.

The scope of social performance statistics is the company and its subsidiaries, which is consistent with the annual report.

Direct energy includes gasoline, diesel and natural gas, while indirect energy includes purchased electricity (including purchased green 

power and distributed rooftop photovoltaic) and purchased steam.

The calculation of greenhouse gas emissions in 2024 refers to the "Greenhouse Gas Accounting System: Corporate Accounting and 

Reporting Standards (Revised Edition)" (GHG Protocol).

Ratio of employee turnovers = total number of employees leaving the company during the reporting period / (total number of employees 

leaving the company during the reporting period + total number of employees at the end of the reporting period) ×100%; The turnover 

ratio by category is calculated using the same logic.

Percentage of training by speci�c category = Number of employees trained in that category / Total number of employees in that 

category ×100%; Average training hours = Total training hours of employees in that category / Total number of employees in that 

category.

Due to the signi�cant expansion of the company's production capacity during the reporting period, large changes in environmental and 

social-related performance are within the normal range.

• 

• 

• 

• 

• 

• 

• 

CATEGORY INDICATOR NAME INDICATOR UNIT 2023 2024 2025
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APPENDIX A2
HKEX INDICATOR INDEX CROSS TABLE

General Disclosure

A1.1 Types of emissions and related emission data

A1.3 Total hazardous waste generatedand density 

General Disclosure

A2.2 Total water consumption and density

General Disclosure

General Disclosure

INDICATOR DETAILS CHAPTERS & TOPICS

A ENVIRONMENT

A2:
RESOURCE USE

A3:
ENVIRONMENT& 
NATURAL
RESOURCES

A4:
CLIMATE
CHANGE

D:CLIMATE
RELATED
DISCLOSURE

B SOCIAL

B1:
EMPLOYMENT

B2:
HEALTH & 
SAFETY

B3:
DEVELOPMENT
 & TRAINING

B4:
LABOR
STANDARDS

B5:
SUPPLY
CHAIN
MANAGEMENT

B6:
PRODUCT 
RESPONSIBILITY

B7:
ANTI-
CORRUPTION

B8:
COMMUNITY 
INVESTMENT

A1:
EMISSIONS

A1.2 Direct (Scope 1) and energy indirect
 (Scope 2) greenhouse gas emissions  and density

A1.4 Total non-hazardous waste generated
and density

A1.5 Description of emission reduction targets and
steps taken to achieve them

A1.6 Description of methods for handling hazardous/
non-hazardous waste, waste reduction targets, and 
steps taken to achieve them

A2.1 Total direct/indirect energy consumption by 
type and density 

A2.3 Description of energy e�ciency targets and 
steps taken to achieve them

A2.4 Description of water source challenges, water 
e�ciency targets, and steps taken to achieve them

A2.5 Total packaging materials used in �nished
products and per production unit

A3.1 Description of signi�cant environmental/natural 
resource impacts from operations and management 
actions taken

A4.1 Description of material climate-related issues 
a�ecting/expected to a�ect the issuer and 
response actions

Metrics and Targets: Greenhouse gas emissions, 
clean electricity, and target management

Strategy: Climate-related risks, opportunities, 
scenario analysis, and management implications

Governance: Governance bodies, roles and 
oversight arrangements

Risk Management: Processes for identifying, 
assessing, sequencing, and managing climate risks 
and opportunities

B1.1 Total employees by gender, employment type, 
age group, and region

B1.2 Employee turnover rate by gender, age group, 
and region

General Disclosure

General Disclosure

B2.1 Annual work-related fatalities and rates over 
past 3 years

B2.2 Number of workdays lost due to injuries

B2.3 Description of Occupational Health and Safety 
measures and implementation/monitoring methods

General Disclosure

B3.1 Percentage of trained employees by gender 
and employee category

B3.2 Average training hours per employee by 
gender and employee category

General Disclosure

B4.1 Description of recruitment review measures 
to prevent child/forced labor

B4.2 Description of steps taken to eliminate 
violations when detected

General Disclosure

B5.1 Number of suppliers by region

B5.2 Description of supplier engagement practices, 
number of compliant suppliers, and implementation/-
monitoring methods

B5.3 Description of practices for identifying 
environmental/social risks across supply chain, 
and implementation/monitoring methods
B5.4 Description of practices to promote 
eco-friendly products/services in supplier selection, 
and implementation/monitoring methods

General Disclosure

B6.1 Percentage of products sold/shipped recalled 
for safety/health reasons

B6.2 Number of product/service complaints 
received and resolution methods

B6.3 Description of practices for protecting 
intellectual property rights

B6.4 Description of quality assurance processes 
and product recall procedures

B6.5 Description of consumer data protection & 
privacy policies, and implementation/monitoring 
methods

General Disclosure

B7.1 Number of concluded corruption cases against 
issuer/employees during reporting period and outcomes

B7.2 Description of preventive measures, whistleblowing 
procedures, and implementation/monitoring methods

B7.3 Description of anti-corruption training 
provided to directors/employees

General Disclosure

B8.1 Focus areas of contribution

B8.2 Resources invested in focus areas

Talented · Warmth Together--Employee Rights and Welfare
（Employee Basic Information）; Appendix1.2 Social Performance

Talented · Warmth Together--Employee Rights and Welfare（Employee 
Mobility Management）; Appendix1.2 Social Performance

Talented · Warmth Together--Employee Health and Safety

Talented · Warmth Together--Employee Rights and Welfare; Diversity, 
Equality and Inclusion (DEI)

Talented · Warmth Together--Employee Health and Safety（Metrics 
and Targets）; Appendix1.2 Social Performance

Talented · Warmth Together--Employee Health and Safety（Metrics 
and Targets）; Appendix1.2 Social Performance

Talented · Warmth Together--Employee Health and Safety（Gover-
nance、Strategy、Risk Management）

Talented · Warmth Together--Employee Training and Development

Talented · Warmth Together--Employee Training and Development
（Performance）; Appendix1.2 Social Performance

Talented · Warmth Together--Employee Training and Development
（Performance）; Appendix1.2 Social Performance

Talented · Warmth Together--Employee Rights and Welfare
（Compliance in Employment and Human Rights Protection）

Talented · Warmth Together--Employee Rights and Welfare
（Compliance in Employment and Human Rights Protection）
Talented · Warmth Together--Employee Rights and Welfare（Compli-
ance in Employment and Human Rights Protection; Employee Communi-
cation and Response to Demands）
Reliable · Robust Governance--Responsible Supply Chain Manage-
ment; Mineral Supply Chain Due Diligence
Reliable · Robust Governance--Traceability of Raw Materials; 
Appendix1.2 Social Performance

Reliable · Robust Governance--Traceability of Raw Materials; Supply 
Chain Resilience, Digitalization and Empowerment

Reliable · Robust Governance--Traceability of Raw Materials; Supply 
Chain ESG Improvements

Reliable · Robust Governance--Supply Chain ESG Improvements; 
Supply Chain Resilience, Digitalization and Empowerment

Reliable · Robust Governance--Product Quality and Safety; 
Customer Relations and After-Sales Service; Pioneering ·Value 
Creating-- Intellectual Property Protection

Reliable · Robust Governance--Product Quality and Safety（Metrics 
and Targets）; Appendix1.2 Social Performance

Reliable · Robust Governance--Customer Relations and After-Sales 
Service; Appendix1.2 Social Performance

Pioneering ·Value Creating--Intellectual Property Protection

Reliable · Robust Governance--Product Quality and Safety

Reliable · Robust Governance--Information Security and Privacy 
Protection

Reliable · Robust Governance--Risk Management; Business Ethics 
and Anti-Corruption
Reliable · Robust Governance--Business Ethics and Anti-Corruption; 
Appendix1.2 Social Performance

Reliable · Robust Governance--Risk Management; Business Ethics and 
Anti-Corruption

Reliable · Robust Governance--Compliance Culture and Training 
Promotion; Appendix1.2 Social Performance

Talented · Warmth Together--Social Welfare and Philanthropy

Talented · Warmth Together--Social Welfare and Philanthropy

Talented · Warmth Together--Social Welfare and Philanthropy; 
Appendix1.2 Social Performance

Environmental · Green Future--Environmental Management and Green 
Operation; Emissions and Waste Management

Environmental · Green Future--Emissions and Waste Management; 
Appendix1.1 Environmental Performance

Environmental · Green Future--Addressing Climate Change（Metrics 
and Targets）; Appendix1.1 Environmental Performance

Environmental · Green Future--Management of Hazardous and 
Harmless Waste; Appendix1.1 Environmental Performance

Environmental · Green Future--Management of Hazardous and 
Harmless Waste; Appendix1.1 Environmental Performance

Environmental · Green Future--Addressing Climate Change（Target 
Management）; Emissions and Waste Management

Environmental · Green Future--Management of Hazardous and 
Harmless Waste; Circular Economy

Environmental · Green Future--Environmental Management and Green 
Operation; Water Resources Management; Energy Management; 
Circular Economy

Environmental · Green Future--Energy Management; Appendix1.1 
Environmental Performance

Environmental · Green Future--Water Resources Management; 
Appendix1.1 Environmental Performance

Environmental · Green Future--Energy Management; Addressing 
Climate Change（Target Management）

Environmental · Green Future--Water Resources Management（Water 
Risk Management and Contingency Plans）

Environmental · Green Future--Recycling of Packaging Materials; 
Appendix1.1 Environmental Performance

Environmental · Green Future--Addressing Climate Change; Environ-
mental Management and Green Operation

Environmental · Green Future--Environmental Management and Green 
Operation; Water Resources Management; Energy Management; 
Emissions and Waste Management

Environmental · Green Future--Addressing Climate Change

Environmental · Green Future--Addressing Climate Change

Environmental · Green Future--Addressing Climate Change—Governance

Environmental · Green Future--Addressing Climate Change—Strategy

Environmental · Green Future--Addressing Climate Change—Risk 
Management

Environmental · Green Future--Addressing Climate Change—Metrics 
and Targets

INDICATOR DETAILS CHAPTERS & TOPICS
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Independent Assurance Statement 
 

 

Introduction 
TÜV Rheinland (Shanghai) Co., Ltd., a member of TÜV Rheinland Group (hereinafter "TÜV Rheinland" or "We"), 
was entrusted by REPT BATTERO ENERGY CO LTD. (hereinafter "REPT" or "the Company") to conduct an 
independent third-party assurance of the 2025 Environmental, Social and Governance (ESG) Report (hereinafter, 
"Report"). The Report disclosed REPT's ESG information for the fiscal year 2025 (from 1 January 2025 to 31 
December 2025).   

Responsibilities  
REPT is not only responsible for the preparation of sustainability report and the collection and reporting of 
sustainability information in accordance with applicable reporting standards but also has the obligation to implement 
and maintain effective internal control of information and data to support the report compilation process.  

TÜV Rheinland implements sustainability information assurance activities under a quality management system that 
complies with the requirements of the ISO/IEC 17029:2019 Standard and adheres to the TÜV Rheinland Global 
Code of Ethics and Compliance Program. Our assurance service follows the principles of independence and 
impartiality and does not participate in the preparation of REPT's Report. The assurance project was implemented by 
a team with expertise and assurance experience in the corresponding sustainability issues. The role of TÜV Rheinland 
is to carry out independent assurance work in accordance with the assurance agreement and the agreed scope of 
assurance work, and to make independent and impartial professional judgments on sustainability reporting. 

Assurance Standard 
TÜV Rheinland undertook assurance work for the sustainability information disclosed in the Report of REPT in 
accordance with the AccountAbility AA1000 Assurance Standard v3 (AA1000AS v3), Type 1 and Moderate level.  

Assurance Objectives 
The purpose of the assurance was to provide management of REPT, and stakeholders concerned with the company's 
sustainability information and performance with an independent view of the assurance, including that we review and 
assess the content of the report adherence to the AA1000AP (2018) Assurance Principles (including inclusivity, 
materiality, responsiveness and impact). 

Assurance Criteria 
The following assessment criteria (including reporting frameworks or standards) were also used in undertaking the 
work: 

Hong Kong Exchanges and Clearing Limited (HKEX) Environmental, Social and Governance Reporting 
Guide (Listing Rules Appendix C2)  
Global Reporting Initiative Standards (GRI Standards) 
ISSB IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information and IFRS 
S2 Climate-related Disclosures 
United Nations Sustainable Development Goals (SDGs)  
Adherence to the AA1000AP AccountAbility Principles, i.e., Inclusivity, Materiality, Responsiveness, and Impact 

Methodology 
Our assurance activities and procedures include: 

Inquiring management to understand the company's business and reporting processes, including 
sustainability strategy, philosophy and management. 
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Interviewing relevant executive personnel in key functions to understand and assess the processes, systems 
and controls related to sustainability management, including key management procedures, stakeholder 
engagement processes, topic materiality assessment processes, impact assessments, etc. 
Assessing available performance information based on sampling principles and document review. 
Reporting assurance observations or recommendations to give the Company's management an opportunity 
to correct errors before the assurance process is completed. 
Collecting and inspecting supporting evidence to assess the extent to which relevant disclosures within the 
scope of the assurance engagement and sustainability reporting support and adherence to AA1000AP 
assurance principles.  

Limitations 
TÜV Rheinland planned and executed the verification in accordance with the scope of the assurance agreed upon and 
obtained evidence information and necessary explanations to provide the basis for the conclusion of the assurance in 
accordance with the moderate level of AA1000AS v3. The nature and extent (scope) of the procedures involved in 
moderate level assurance engagement are lower than those required to obtain high level assurance. 

Forward-looking information relates to events and actions that have not yet occurred and may never occur. Actual 
results are likely to be different because expected events often do not occur as expected. We did not guarantee the 
availability of forward-looking information. 

The information and performance relating to the assurance is limited to the disclosure of the contents of this Report. 
Our assurance work did not include financial report and its financial data, as well as other information not related to 
the subject matters of sustainability and beyond the scope of the assurance. 

Conclusions 
Based on the above assurance procedures and methodology performed and the evidence obtained, we conclude that 
there are no instances or information that would be contrary to the following statements: 

REPT's 2025 ESG Report and its contents are in adherence to the AA1000AP AccountAbility Principles 
and ESG information is prepared in accordance with HKEX's Environmental, Social and Governance 
Reporting Guide (Appendix C2). 
Evidence of the use of relevant processes, systems and controls, and available performance information have 
been reviewed and assessed, and can reflect sustainability practices of the Company. 

TÜV Rheinland shall not bear any liability or responsibility to a third party for perception and decision on REPT 
based on this Assurance Statement. 

Adherence to the AA1000AP AccountAbility Principles 

Inclusivity  

REPT has identified six key stakeholder groups, including shareholders and investors, customers, employees, suppliers, 
government and regulators, communities and the public, and established diversified communication channels. We 
recommend that REPT further demonstrate how stakeholder feedback can be incorporated into operational decisions 
and strategic adjustments in the future. 

Materiality 

REPT employed a double materiality assessment methodology, which considered the financial impact. The "five-step" 
process for material issue identification included issue bank updates, double materiality judgments, management 
reviews, and hierarchical management. The materiality issues revealed by the topic matrix (such as product safety, 
climate change, employee health and safety, etc.) are well in line with the characteristics of the new energy industry.  

Responsiveness 

The diversified communication channels between REPT and its core stakeholder groups mainly included employee 
communication, supplier audit/due diligence, customer service, complaints and reports, etc. This report adopted a 
four-pillar framework of "governance, strategy, risk management, indicators and goals" for disclosure of core issues, 
and disclosed details of management actions and quantitative data on key ESG performance indicators (such as carbon 
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emissions, water resource use, emissions and waste, work-related injury management, etc.) to respond to the major 
concerns of stakeholders.  

Impact 

Evidence showed that REPT identified significant impacts at the environmental (carbon emissions, water resources) 
and social (employee, community) levels through double materiality analysis and climate scenario analysis. This report 
fully demonstrated the impact of technological innovation, circular economy and employee training and development, 
as well as the impact on the value chain, such as responsible supply chain management and the full product lifecycle, 
which is included in the management scope. We recommend that REPT conduct a more in-depth quantitative 
assessment of important indirect impacts, such as waste, and establish a systematic mechanism to identify, assess and 
manage negative impacts. 

 

 
Daniel Pan                                      
Technical Manager of Corporate Sustainability Services 
TÜV Rheinland (Shanghai) Co., Ltd 
Shanghai, China, 13 March 2026 
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2. CLIMATE-RELATED FINANCIAL MANAGEMENT MECHANISM TEMPORARILY UNDISCLOSED

1. CLIMATE-RELATED FINANCIAL QUANTITATIVE INFORMATION TEMPORARILY UNDISCLOSED

APPENDIX A4
EXPLANATION OF NON-DISCLOSED CLIMATE-RELATED
DISCLOSURES

REPT BATTERO Energy Co., LTD. (hereinafter referred to as “the Company”) has compiled the relevant content of 

“Addressing Climate Change” in the ESG Report in compliance with the requirements of Part D “Climate-Related 

Disclosures” of the                                                                                                                                  (e�ective on 1 January 2025) 

(hereinafter referred to as "the ESG Code") issued by Stock Exchange of Hong Kong Limited (HKEX). During the 

preparation process, given the current development stage of the Company’s ESG management framework and 

practical constraints in data collection and quanti�cation capabilities, certain clauses under this section remain 

temporarily undisclosed in this reporting period. The Company hereby provides explanatory notes regarding the 

implementation status of each requirement under Part D “Climate-Related Disclosures” as below:

As a new energy sector enterprise, the Company closely aligns strategic development with national “Dual Carbon” 

objectives, consistently embedding sustainable principles into business expansion. Given the rapid growth phase 

and ongoing construction of multiple domestic and overseas production bases, overall carbon emissions have not 

yet reached a peak. Consequently, formal net-zero targets and implementation plans have not yet been �nalized, 

and speci�c details cannot be disclosed as required at this stage. Meanwhile, the Company has established a stan-

dardized governance framework for climate-related risks and opportunities. The formulation of remuneration 

policies incorporating climate-related factors is currently in the planning stage. Therefore, the relevant details 

cannot be disclosed for this Report period. The speci�c corresponding clauses and contents are given as follows:

The Company has established a climate management framework structured around the four core pillars of Gover-

nance, Strategy, Risk Management, and Metrics & Targets. Climate-related risks have been systematically identi�ed, 

the qualitative and quantitative impact magnitudes across the value chain have been assessed. However, owing to 

the unpredictability of extreme weather events and future carbon price trajectories, comprehensive quantitative 

�nancial analysis cannot yet be fully implemented at this stage. Furthermore, robust climate impact assessment 

necessitates comprehensive value-chain data integration across multiple manufacturing sites. During the current 

reporting period, practical challenges in isolating and attributing climate-driven �nancial impacts directly from the 

Company’s consolidated �nancial statements still present. Accordingly, the Company is temporarily unable to 

provide the following quantitative climate-related �nancial data required under the ESG Code:

Paragraph 24(a): 

Paragraph 25(ii): 

Paragraph 30: 

Paragraph 31: 

Paragraph 32: 

Paragraph 33:

Paragraph 34(a): 

Paragraph 34(b): 

Qualitative and quantitative analysis of the impact of climate-related risks and opportunities 

on the Company’s �nancial position, �nancial performance, and cash �ows during the 

reporting period;

The planned source of funds required for strategy implementation;

The amount and percentage of assets or business activities vulnerable to climate-related 

transition risks;

The amount and percentage of assets or business activities vulnerable to climate-related 

physical risks;

The amount and percentage of assets or business activities involving climate-related oppor-

tunities;

The speci�c amount of capital expenditure, �nancing, or investment used for climate-related 

risks and opportunities;

How do companies apply carbon pricing in decision-making (such as investment decisions, 

transfer pricing and scenario analysis);

The Company’s pricing per metric ton of greenhouse gas emissions used to assess green-

house gas emission costs.

Paragraph 35: 

Paragraph 40(d): 

 

Paragraph 40(e):

The speci�c methods and relevant implementation details of incorporating climate-related 

considerations into the Company’s remuneration policies;

Speci�c clari�cation on whether the greenhouse gas emission targets are derived using 

industry decarbonization approaches;

The Company’s speci�c plans for using carbon credits to o�set greenhouse gas emissions to 

achieve net emissions targets, including all details such as the degree of reliance on carbon 

credits, veri�cation and certi�cation methods, and types of carbon credits. 

REPT BATTERO places high priority on full compliance with all HKEX climate-related disclosure 

requirements. The Company will continuously re�ne the climate management framework, 

strengthen climate-related data collection and aggregation capabilities, and strive to achieve 

comprehensive disclosure in future reporting periods.

Environmental, Social and Governance (ESG) Reporting Code
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Thank you for reading this report. In order to continue to improve the completeness, readability and responsiveness

of this report, we invite you to �ll in the feedback below.

NAME/INSTITUTION:

MOBLIE:

DATE:

IDENTITY:

EMAIL:

WILLINGNESS TO RETURN VISITS:

1. OVERALL EVALUATION PLEASE CHECK THE CORRESPONDING OPTIONS.

2. SPECIFIC SUGGESTIONS WELCOME TO LEAVE YOUR OPINIONS ON THE
CONTENT AND PRESENTATION OF THIS REPORT. 

CATEGORY
VERY

SATISFIED SATISFIED GENERALLY NEEDS TO BE
IMPROVED

NOT
FOLLOWED

□ INVESTORS  □ CUSTOMERS  
□ EMPLOYEES  □ SUPPLIERS  □ OTHERS

□ YES  □ NO

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

The overall structure and organization
of the report

The completeness of coverage
of key issues

Adequacy of quantitative data and
case information

The practicality of climate, environmental,
and social disclosures

Report layout design and reading
experience

1. What do you think is the most valuable section or topic of this report?

2. What would you like the company to add further in its next annual report?

3. Your suggestions for improvement in data disclosure, case presentation, chart presentation, or layout design:

4. Other comments or suggestions:

Please submit the completed form through the followed 

APPENDIX A5
READER FEEDBACK

Feedback Submission Method: 

E-mail: sustainability@reptbattero.com


