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REPT BATTERO Enterprise Risk Management Procedure
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I. Purpose
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REPT BATTERO (hereinafter referred to as “the Company”) regards risk management
as an integral part of sound business operations. It follows an approach that emphasizes
early risk identification, the proactive integration of compliance requirements, closed-
loop supervision and resolution, and continuous improvement. The scope of risk
management covers contract formulation and performance, compliance and governance,
integrity and fraud prevention, intellectual property, information security and privacy
protection, employment-related legal risks, and other areas. The Company is committed
to establishing a comprehensive and systematic risk management framework that
balances risks and returns, enables the timely identification, assessment, and response
to potential risks while pursuing strategic objectives, enhances organizational resilience

and competitiveness, and provides governance support for long-term development in a
complex external environment.

—. iERcHE
I1. Scope
AEEEFERTATRMBESEEG, AR EENEEKIE,

This Procedure applies to the Company and all of its production and operating sites and
serves as an important basis for corporate management.

=, EIEBRIE5RS
II1. Governance Structure and Responsibilities
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The Company has established a functionally coordinated risk management mechanism
based on a “three lines of defense” governance structure. This structure forms a closed-

loop management process comprising pre-compliance intervention, in-process
supervision and inspection, and post-verification and recti cation.
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(1) =EaEE. EEStERRIHMAINREEHIENRAL TG BRATRAEBRX
Pt BRAAZE, FAEMNEFEEMAMAINGEIEN NEREH RS,
(1) Highest governing body: The Board of Directors is ultimately responsible for
assessing and determining the nature and extent of the risks the Company is willing to

assume in pursuing its strategic objectives and for establishing and maintaining
appropriate and effective risk management and internal control systems.

(2) ERE: EFESMRHIIERR, FIIERERNIEESTREEEHRENX
[OEERARERIRARNIRTT. HETREE.
(2) Committee: The Audit Committee, established under the Board of Directors, assists

the Board in directing management and overseeing the design, implementation, and
supervision of the Company’s risk management and internal control systems.

(3) EEER]: ESBEP IREERRRFIESHFR, AEERFINRRSEEWSIT
HMEIRHENIES |, FitiaRAARBYSRZE. ZEaE. LEFNSGE
BUERIEFH TN, MNENBXBL ST E SIS, W SSERI TR A hEREERD
NGREARERIEEXBGIRBIANRS, FBERERIAXEEEEES T KB IR
—H, EHEHEITRERREXRED,

(3) Management functions: The Legal Department is responsible for developing and
reviewing contract templates and providing compliance guidance during major
decision-making and material business reviews. The Audit and Supervision Department
oversees and manages misconduct and risk incidents through a closed-loop process
involving the receipt of reports, investigation and verification, recommendations for
action, and remediation follow-up. Business departments and other functional
departments are responsible for identifying and addressing risks arising from their daily
activities, ensuring that departmental risk management measures align with the

Company’s overall objectives, and regularly reporting risk matters to the Audit and
Supervision Department.

M. REEEER
IV. Risk Management Procedure

REILL COSO (X BEEEESR) NEEISE|, SEEBNKRRIF S\ SLIRERE
MW EEER R AAXNL EEREE.

Guided primarily by the COSO Enterprise Risk Management Framework, the Company
has established its risk management framework and related policies in line with its risk
appetite and business circumstances.

4.1 XpszeE!

4.1 Risk Categories

HRIEXBSHIARHFIERSNSEE, ATHEXBEKS /9

Based on the characteristics and potential scope of impact of different risks, the
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Company classifies risks into the following categories:

(1) EEEXBE: TS, RARE, HiEBRESTIMEAIKBREIXL.

(1) Strategic risk: Risks arising from industry competition, technological changes,
deviations in market trends, or other factors that may affect the achievement of the
Company’s strategic objectives.

(2) EERE: EF-FRRERNT. AT, RESRRATAE SRRHREIERN
182,

(2) Operational risk: Risks associated with disruptions to production processes,
supply chain issues, equipment failures, corporate governance, internal controls, and
other operational matters.

(3) WEXE: SRELINKE. SNCKED. REMEARE. BMBEXEE.

(3) Financial risk: Risks relating to contract performance, foreign exchange
fluctuations, insufficient liquidity, financing, and other financial matters.

(4) GHNEE: BRIEEEN. BEREWEMERIXS.

(4) Compliance risk: Risks arising from violations of applicable laws, regulations,
policies, or internal rules.

(5) IR, HE5RE (ESG) Xk: SMRT., MRS, HRMHHR. STS5AN
. HUBEE. EERESIEARIFER
(5) Environmental, social, and governance (ESG) risk: Risks relating to climate

change, environmental pollution, resource scarcity, labor and human resources, supplier
management, information security, privacy protection, and other ESG matters.

(6) FENK: FHRERE. ZEFROFEERERLS|RIYSERL.

(6) Reputational risk: Risks of loss of trust arising from product quality issues,
customer complaints, adverse media coverage, or similar events.

(7) mEEXK: PRES. BIE. BW. FELSRS. SERURBIEAIRNE
TR,
(7) Business ethics risk: Risks involving embezzlement, bribery, corruption, unfair

competition, money laundering, infringement of intellectual property rights, or similar
misconduct.

(8) FXNG: HEAINE, SIRZ. MGEIRERS. AOS WA
%E FCENEIRXBDARINES, SR EEETEEE. £SRESEX
FIMEREEN, KEMRSRIMERZ 780 h LEFESHE . HARTRAAAE
PRI I TESRAIXIBRSEEL,

(8) Emerging risk: Risks driven by four major structural forces—rapid technological
development, climate change, geostrategic shifts, and demographic divergence—that
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have recently entered the global risk landscape or have existed for some time but whose
severity, transmission pathways, and global impacts are becoming increasingly
apparent. Such risks generally lack sufficient historical data to reliably estimate their

likelihood and potential losses, and mature global response frameworks have yet to be
established.

4.2 Xpafmar
4.2 Risk Appetite

NEFRSKELEBER—ERWSEXEE (A7 REEACH), MEsmEa
BEMERINXBERENE SV EE, MREMSTEENNEEREERE, QAT IR
EER. IFEREGMEESNNEERZR., MRS EBRIERIERIITA. £ ESG W
EHHIXPEEETD, QR SMRRRENESEEN, BREERKRERAXLR
Bl THESMSENAT, FESKENMERTEFER ESG Xk, HENEZES{FKF
IR ESG X ETE,

The Company actively pursues opportunity-related risks that are aligned with its
strategic objectives, such as those associated with market expansion and technological
innovation. More stringent controls are applied to risks with potentially significant
impacts but a low likelihood of occurrence, while a moderate level of exposure may be
accepted for risks with limited impacts but a higher likelihood. The Company adopts a
zero-tolerance approach to risks involving business ethics, legal and regulatory
compliance, and reputation and strictly prohibits conduct that violates ethical or legal
standards. In managing ESG risks, the Company places significant emphasis on its
social and environmental responsibilities, embeds such requirements throughout risk
identification, assessment, and response, monitors ESG risks within the value chain,
and encourages key business partners to strengthen their ESG risk management
practices.

4.3 XpaEERE
4.3 Risk Management Process

NENERNIIRA, XBEiTh, XEEMNAT, X, A8 SRERPERREXS Xt
1T ARNER, FRIRSH TS, IRRXE NGRS, (BH AT REEAR,
BRTR—IATRISREN, NAEBEEEXIRAIRIRE. SRR AR, FE4R
FIXBEEIRAIRAIME. XIS ENEBIE.

The Company manages risks through a comprehensive closed-loop process comprising
risk identification, risk assessment, risk response, risk monitoring, and communication
and reporting. Risks are dynamically assessed, and appropriate response strategies are
developed to support the Company’s sustainable development. Rather than relying
solely on reactive measures after an event has occurred, the Company places greater
emphasis on early risk identification, process monitoring, and closed-loop resolution,
thereby improving the timeliness, relevance, and traceability of risk management.
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XUB&IREY

Risk ldentification

BT AR A B IURI BRI, I
« The Company regularly identifies internal and external risks that may affect the
achievement of its objectives.

ITRAIET, SEEEXRAETEE. MNEE. PR EENRENRENER
EHTOMN, FESUSIIMREERER SR,

« |dentified matters are analyzed based on factors such as likelihood, severity of impact,
scope of exposure, and urgency of remediation. Control priorities and response measures

are then determined in light of actual business circumstances. /

BT

Risk Assessment

~

- SERER I B RN AL e RN RS S MEERH T EMIE ST,
XERBGETUH TSR,
« Each functional department conducts annual qualitative and quantitative risk assessments

based on multiple dimensions, including likelihood and potential impact, and gives priority
to high-risk matters.

IXUBE MRS

Risk Response

~

- FUBERRE . REUETRE RN RE
« Avoidance: Implement measures to prevent the risk from occurring.
« ERSREE BT PIERE. IS RIE S S TR ;

« Mitigation: Reduce the likelihood or impact of the risk through internal controls, training,
insurance, or other measures.

ERFREE: ERANESEER MEZRLXG.

« Acceptance: Accept certain risks where doing so is justified on a cost-benefit basis. /

IXBS a2

Risk Monitoring

PR KSR NSHEERITIER, B EREHEERREEER . \

» The Company monitors changes in risk exposure and the implementation of response
measures and uses regular reporting and reviews to maintain transparency.

ITFARPUTERPRIMARE. RIEEGEEXRE, RIS HENSES
I I SLHUE .
« Any deviations, deficiencies, or potential risks identified during implementation are

promptly documented in an issue register, and the responsible departments are required to
implement corrective measures. /

WESIRE

Communication and
Reporting

~

 BUZRRRERIDEIE;

« Establish a multi-level risk information communication mechanism.
« MREAX T EHRICIRKGEERER

* Report risk management matters to stakeholders on a regular basis.
EKCEERARWI, EaR TR,

« Integrate risk management into the corporate culture and strengthen employees' risk

awareness. /
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A. REERBESR
V. Risk Register
NEEERBIEEXCHHITIRE

The Company regularly identifies and discloses material risks:

RBESEAY

Risk Type

RBEEFR

Risk Name

UBSHHER B2 B TERZ IR

Risk Description and
Potential Impacts

RI3dEht

Solution

AR HE/X B
Strategic
Risk

BARBIHTIXIS
Technological
Innovation
Risk

TR ENE B EFEAH
E, AERERIEALKE
¥ 85 AR T SR PETRER AT 18 R T
HR5ERk, BEF A mER
BrrizlmmATREzaa
EIFRERRYLES. B AEIRAER
EEFHRAERRERITIE
B, BIN=FEUARET
b, BIfEIZEF @A Il
M, REGERIEREER
BEFENFEEFHREER
TRERFE,

Research and development
activities are inherently
uncertain. The Company
cannot guarantee that its
R&D projects will be
successful, completed within
the expected timeframe or
budget, or that newly
developed products will gain
broad market acceptance or
deliver the anticipated
competitive advantages.
Failure to keep pace with the
latest technological
developments and industry
trends may weaken the
Company’s competitive
position. Even where
products are successfully

launched, the Company
cannot guarantee that they

AT A
MERFE, FUHEE
1 778 it % i BE FR it
HiZHE, KBRS
RIER S mAvEE
BRE. BN, &
£, REFTFERAA
Wk, HEPRE
. MR, IRRZE
BEE=MEENR~ &R,
The Company will
maintain its
development strategy
integrating power
battery and energy
storage businesses and
seek opportunities in
both markets. R&D
efforts will focus on
improving product
energy density, life
cycles, safety, fast-
charging capabilities,
and cost effectiveness,
with the aim of
providing customers
with innovative,
environmentally
friendly, reliable, safe,
and competitively
priced products.
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will be accepted by
customers or achieve the
expected sales targets or
profitability.

BATTERO
= A
seRpe | P AN
: Market
Strategic ct
Risk Competition
Risk

EXEE R RS
HEIEEESES, ARt
RREFIEEMERL, ~F
RENRTETFAEIT K
EINESEELY A ) 1= N
AL RENRRNE
HIEF SIS EIEINE
hiAER, TN el EET
P SRIBINHIZ M0 ER. =5
EATEEBEANTRFE
REEMTEARFIFM, M

FMBEARE KR TS
8. (HABREBNR
F, NEIRPBERIFEE K
THIAIDER, XGRS AEIRIAL
5. BEISERMSIRTE

PREARAFISIMD.

The global lithium-ion
battery market is highly
competitive and
concentrated, and the
Company expects
competition to intensify.
Existing competitors may
seek to increase their market
share through R&D
investment, capacity
expansion, production
process optimization,
aggressive marketing, or
price reductions.
Competitive pressure may
adversely affect demand for
and the pricing of the
Company’s products, thereby
affecting its growth and
market share. If the

RNEINT B K E
iRz, DO3EIANTBE
. HHEPEMRK
HEmEERHE—F
REHE,

The Company plans to
increase sales by
improving product
offerings,
strengthening its
bargaining position,
optimizing its
customer base, and
enhancing its product
portfolio.
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Company is unable to
compete effectively, it may
fail to maintain or expand its
market share, which could
have a material adverse
effect on its business,
operating results, and
financial position.
NEEZHIINCXEE B
SHCEEHT SR
XS, ABMSEIIEE X
12[; H%E&:{z]‘lm ATSRBETEAT
M [l BIH
TR isst wis o i
\ N NS N AR 2D EEEIRE N T RES
R | U BERRR AR BIINT RS,
Financial oreign The Company is exposed t0 | The Company seeks to
. Exchange : (o s
Risk \ the risk of losses arising limit its exposure to
Risk from fluctuations in foreign | foreion exchange risk
currency ;xchange rates. by minimizing its net
Changes in the exchange foreign currency
rates betweeg the RMBand | hositions.
other currencies used in the
Company’s operations may
affect its financial position
and operating results.
NERTIEFERAAB =K | AERERERE Al M
R =75 SaaS £ Al T | BB RERRBERL
B, ATRELEEARATM | 7, BRER (58
1B, mOBASE, Bigh | BUE. BIRE. &
- NN s MN\ZX RNt 1TEEET
. BRERERERY g‘iﬁfﬂ: j:gifj
o L AN e | ~ l\ - = B VAN \_\L
ISR R TRSRL, = | o X
e | e 1 o | FIEN RS
s | ALERENEE | BHOEIEENABRER, - .
AL | T e S—r Al BEEEE RSB 5414,
i AR — I + =
FMEIEINg | pntelligence | - \ T EER THE R
15 Risk MIEBERTSG. ERL fEpEs=7 Al TH
LR, REPEIERRFR | g Trrs, o570
B, RISHHMREEI | mirmmsSHEp Al T
itt, ERMAGERIPEX | B, HR AR
&L PR(REUEHEE XIS,
When using public cloud- The Company
based large language models | classifies all internal
or third-party software-as-a- | Al use cases by risk
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service Al tools, employees | level. High-risk use
may inadvertently input or cases involving
disclose confidential sensitive data,
business information, such as | automated decision-
unpublished financial making, or integration
statements, core technical with core systems are
parameters, tendering and subject to prior
bidding proposals, or approval, security
customer lists, as well as assessments, and
sensitive personal supplier qualification
information relating to procedures. Clear
employees or customers. usage requirements
Third-party Al service and prohibited
providers may retain data for | practices are
model training, have system | established for
security vulnerabilities, or be | medium- and low-risk
exposed to internal data scenarios. Employees
misuse, creating a significant | are strictly prohibited
risk of sensitive information | from using
leakage and violations of unregistered third-
applicable personal party Al tools for
information protection laws | work-related activities
and regulations. without authorization.
The Company is also
exploring the
deployment of internal
Al tools to support
employees while
reducing the risk of
data leakage.
LERSESKEBEARTE | AR~ REED
BREMR. FUNBSREAF | BERZE, B3k
Bix, RBOHEERUIISIE | HEnSuESN, 1880
BBECR, MNEARE. 7 | 5REBEARES
fﬁf\lﬂﬁﬁ %L*"E‘Zﬁfﬁ%; TERR, IR
o | R | e e N e, AR
. . O ISR, BIREfE — N
Emerging | Climate "~ ~ | SR B A A
Risk Policy Risk | A RIBIREEREKIBSER 1
ZH. INESEMRA, F48 | °
s The Company
RE=SE conducts carbon
Countries and regional blocs accounting throughout
are unilaterally introducing the full product
differentiated climate-related | lifecycle, maintains
trade policies based on their | carbon emissions data
respective stages of records, invests

9/11




REPTHA=ZE

BATTERO
development, industrial proactively in low-
advantages, and emissions carbon technology
reduction targets. These development and
policies may involve process upgrades,
incompatible rules and a lack | reduces product
of mutual recognition carbon footprints, and
between standards. Market enhances its ability to
access requirements imposed | adapt to different
in the name of emissions climate-related
reduction and additional regulatory
costs placed on carbon- frameworks.

intensive imports may
require the Company to bear
multiple carbon accounting,
certification, and compliance
costs in its cross-border
operations, potentially
constraining its development
opportunities.

7~ EBISET
V1. Review and Revision

NEE 2 FRRAINBERYABERIATIELT, HT ZEaIMBRIIEXRSTEN, IR
RABSITIARES. MEERTFEEXSHERT . REEQSEZE, 0
RGBT AMBEFRVE, ARBMTERARBEREER TN, AEUERR
RHELT, LUERFRIESRRIEERK.

The Company will review and revise this Procedure every two years in consultation
with external experts and will seek input from a broad range of external stakeholders to
ensure that its content remains aligned with industry developments, regulatory
requirements, and stakeholder expectations. Following major business changes, such as
the establishment of overseas manufacturing facilities or mergers and acquisitions, the
Company will promptly assess whether the Procedure remains appropriate and revise
it where necessary to reflect the new operating environment and management
requirements.

hRASSEFARE D

Version History

72, 35) TEAE (=G

Version Change Effective Date

1.0 hiE 2025 12 B
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Initial issuance December 2025
1 *hFERTHIX G AR 2026 F 4 H
Added descriptions of emerging risks April 2026
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